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Team Leader Skills Inventory (TLSI):
on-line version of this 360° instrument now available

The TLSI (Team Leader Skills Inventory) readily meets a team leader’s need for more specific and ongoing
feedback. And it meets the manager’s (and colleagues’) need for a simple tool to give specific feedback on a
more frequent basis. Now it has been released in an on-line format, making it much more timely and
accessible to a wide audience. We encourage you to try the TLSI by doing a free self-assessment.

The TLSI is cost-effective and simple to administer. An on-line package of 10 surveys is only $40. There are
only 40 items and it takes about 15 minutes to complete. Results are computed in our office and a profile is
promptly returned to you electronically.

Short and simple — but also soundly researched using data from Team Manager Development Centers over a
10-year period and trial tests with numerous client companies. Dr. Paul Marciano, who developed this
leadership assessment instrument, has given great care to ensure the instrument measures valid behavioral
requirements of team leadership and that it is psychometrically sound.

More details and ordering information can be found here.
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